Sussex Police — Taxi Delimitation, Eastbourne

The reduction and detection of Public Place Violent Crime ( PPVC) is a District,
Divisional and Force priority. A high proportion of violent crime in Eastbourne is
committed within a relatively small area around licensed premises particularly during

Friday and Saturday nights.

Operation Marble has been developed over a number of years to provide a standard
policing response to alcohol/drug related violent crime and disorder within
Eastbourne Town Centre and to tackle issues surrounding public confidence of

policing.

Eastbourne District continue to police the weekend night-time economy in the town
centre under Operation Marble. The emphasis is on the deployment of highly visible
uniformed officers and Police Community Support Officers on foot patrol at locations
and at times of the week when violent crime is most likely to occur. The aim is to stop
disorder occurring in the first instance and if an incident does occur, to be in a

position to take positive action in order to detect offences and reduce re-offending.

In support of this objective, Eastbourne Crime Reduction Partnership have a greed a
violent crime action plan which will operate from April 2008 until March end 2011.

Within that plan is contained a number of challenging targets in relation to violent

crime.

Transport away from the town centre at key times is essential in support of the
overall objective to reduce violent crime, disorder and nuisance. Taxis in Eastbourne
are an integral part of the transport network. The delimitation provides for the
availability of more taxis which in turn help facilitate dispersal late at night and get
people away from the town centre quicker. Eastbourne District Commander, Jayne
Dando has endorsed the continuation of the delimitation policy and is keen to see

improved use of existing taxi ranks across the town.

Rachel Barrow
Inspector
Neighbourhood Policing Team
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